
 

ESMHA Executive Meeting 

July 5, 2020 

7:00 p.m. – 8:00 p.m. 

 

Attendance: 

- Tracey Avery; 

- Janie Conrad; 

- Jason St-Hilaire; 

- Gina Dunn; 

- Andrew Lowery; 

- Troy Nickerson; 

- Shannon Karsten; 

 

 

- Tracey Julien-Baker; 

- Natalie Stevens; 

- Rod Thurber; 

- Melissa Arnold; 

- Alex Mitchell;  

- Paul Anderson; 

 

 

Agenda 

- (No Minutes available yet from previous meeting to approve) 

1. Discussion: HNS Rebound Plan; 

2. Discussion: ESMHA Liabilities & Considerations; 

3. Decision: Purchasing an Online Meeting Service; 

4. Discussion: AGM Planning & Scheduling 

5. Discussion: Financial Update (Deferred to next Meeting) 

6. Any other business… 

 

1. HNS Rebound Plan 

Andrew presented a brief on the HNS Rebound Plan with a focus on the 1st, 2nd and 3rd Period 

details that HNS released on June 29th, 2020. 

 



 

 
 

 

 



 

 
 

A discussion followed the presentation.  As part of the HNS Rebound Plan, the necessity of a 

COVID-19 Association Safety Rep was identified.  It was noted that the Risk Manager position 

could take on this role, however our Risk Manager position is currently vacant.  It was also 

noted that with the 2nd and 3rd Periods still largely undefined, this could be a very involved 

position.  Natalie offered to act as the Association Safety Rep until September 1st of 2020. 

 

Motion (Made by Andrew, 2nd by Jason, passed unanimously): Natalie will be the ESMHA 

COVID-19 Safety Rep until Sept 1st of 2020.    

 

The discussion continued, Alex suggested that we should consider a stipend for this position 

beyond Sept. 1st of 2020 in the event that the workload for this Association Safety Rep is 

significant. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2. ESMHA Liabilities & Considerations 

The Executive reviewed the insurance detail that HNS supplied in the HNS Rebound Plan:  

 
 

The Executive discussed near-term normal business items that should be considered for review 

given the HNS Rebound Plan.  These items included: Executive / working meetings, the ESMHA 

annual general meeting, registration, tryouts, conditioning camps, checking clinic, a facility plan 

and membership considerations.  Following this meeting, the executive are to review their 

scope and further develop all considerations our association needs to make to adapt to the HNS 

Rebound Plan.  

 

Actions 

- Executive members are to contact the Development Coordinator, Paul Anderson, if they 

want to help plan development programming that is in line with the HNS Rebound Plan; 

- The COVID-19 Safety Rep, Natalie, will consult the arena on their return to work plan; 

 

 

 

 

 

 



 

3. Purchasing an Online Meeting Service 

A discussion on the utility of an online meeting service was held, there was some review of 

different services available, and Zoom was agreed to be the easiest and most reliable.   

 

 
 

Motion (Made by Andrew, 2nd by Jason, passed unanimously): Purchase one (1) Business 

license for four (4) months – July, August, September, and October at an approximate cost of 

$108.  The service is to be re-evaluated in October, and the purchase of additional license(s) can 

be considered at any time. 

 

4. AGM Planning & Scheduling 

The executive discussed the necessity to use an online meeting service for the AGM, and 

reviewed the challenges that we will need to mitigate in order to successfully complete the 

meeting. It was noted that all HNS sanctioned activity was suspended on March 12, 2020, this 

lasted until June 29, 2020. Thus, in practice June 29, 2020 will be considered “year end” and the 

AGM will be scheduled, as per ESMHA By-laws, within 60 days. The discussion identified that 

August is preferred over July so as to provide as much time as possible to address the 

challenges of an online meeting. The NS Joint Stock has allowed a 90 day extension beyond the 

regular AGM date, which allows us to host our AGM up until September 30, 2020. 

Motion (Made by Andrew, 2nd by Troy, passed unanimously): AGM Date to be Tuesday August 

11, 2020. 



 

Actions: 

- Notice of AGM date must be delivered to membership through website, e-mail and it is 

encouraged to be spread via personal social media.  The notice must include details on 

positions that are up for election and positions that do not have a returning director. 

- HNS Rebound Plan to be issued with notice of AGM; 

- Executive are to consider how to best deliver their reports to the membership. 

- When possible, materials for the AGM will be delivered to the membership between 1 

and 2 weeks before the AGM.   

 

5. Financial Update 

Deferred to next meeting. 

 

6. Any Other Business 

- It was discussed that the next executive meeting must be held within two weeks to 

continue planning for the HNS Return to Play and the AGM; 

- Tracey Julien-Baker has contacted all team managers to begin arrangements for 

collecting team jerseys; 

 


